
Casitas Municipal Water District 
 

FINANCE COMMITTEE 
Kaiser/Word 

Casitas District Office 
1055 Ventura Ave. 

Oak View, CA 93022 
 

February 15, 2019 
10:00 a.m. 

 
AGENDA 

 
 

1. Roll call 
2. Public comments 
3. Board/Management comments 
4. Request by Sam Chang for relief of the Conservation Penalty totaling $345.00. 
5. Request by Richard Hodges for relief of the Conservation Penalty totaling $805.00. 
6. Request by Stephanie Beas for relief of the Conservation Penalty totaling $255.00. 
7. Review of the Financial Statements for December, 2018.   
8. Review of the December, 2018 Consumption Report. 
9. Review and discussion on the monthly CFD 2013-1 Report. 
10. Surplus sale of District Assets. 
11. Discussion regarding opening a Custodial Account with U.S. Bank. 
12. Consideration of Upper Ventura River Groundwater Agency funding request. 
13. Discussion regarding Casitas-Ventura State Water Project Interconnection Preliminary Design. 
14. Engineering services to support Ventura-Santa Barbara Counties Intertie Project for hazard Mitigation 

Grant Program. 
 
 
 

 
Right to be heard:  Members of the public have a right to address the Board directly on any item of interest to 
the public which is within the subject matter jurisdiction of the Board.  The request to be heard should be made 
immediately before the Board's consideration of the item. No action shall be taken on any item not appearing on 
the agenda unless the action is otherwise authorized by subdivision (b) of ¶54954.2 of the Government Code. 
 
If you require special accommodations for attendance at or participation in this meeting, please notify our 
office in advance (805) 649-2251 ext. 113.  (Govt. Code Section 65954.1 and 54954.2(a).  Please be advised 
that members of the Board of Directors of  Casitas who are not members of this standing committee may attend 
the committee meeting referred to above only in the capacity of observers, and may not otherwise take part in 
the meeting.  (Govt. Code Sections 54952.2(c)(6). 



























Consumption Report

Water Sales FY 2018-2019 (Acre-Feet)         Month to Date

2018 / 2019 2017 / 2018

Classification Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Total

AD Ag-Domestic 442 411 363 355 227 66 1,864 2,550

AG Ag 341 290 229 236 165 41 1,301 1,786

C Commercial 119 118 103 82 60 36 518 579

DI Interdepartmental 40 25 9 5 3 1 83 53

F fire 0 0 0 0 0 0 0 0

I Industrial 2 1 1 2 1 1 8 8

OT Other 26 23 23 18 13 5 109 165

R Residential 261 260 244 220 194 113 1,292 1,404

RS - P Resale Pumped 113 115 109 99 79 44 559 300

RS - G Resale Gravity 341 250 199 283 276 110 1,460 1,030

TE Temporary 2 2 2 1 23 0 30 11

Total 1,686 1,495 1,282 1,302 1,041 418 0 0 0 0 0 0 7,224 7,887

CMWD 1,512 1,320 1,115 1,146 907 341

OJAI 174 175 167 156 134 77

Total 2017 / 2018 1,355 1,185 1,608 1,628 1,026 1,085 592 898 384 815 1,078 1,200 N/A 12,853
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          February 8, 2019 
 
 
Pete Kaiser, President 
Casitas Municipal Water District  
1055 Ventura Ave 
Oak View, CA 93022 
 
Sent by email to pkaiser@casitaswater.com  2-8-19 
 
Dear President Kaiser, 
 

Re Upper Ventura River Groundwater Agency Financing Options 
 

Per your request at the January 23 Board meeting, I am providing information about financing 
options for the Upper Ventura River Groundwater Agency for discussion at the February 15 
Finance Committee meeting. 
 
Attached is the powerpoint presentation made by the Agency’s rate consultant.  The Agency is 
requesting Casita’s preference for Financial Plan #1 or #2.  Plan #1 would require loans from 
member agencies in fiscal 2019-20 totaling $187,709 because of cash flow problems.  If divided 
equally among the members, each loan would be about $37,500.  Each member has been 
contributing $50,000 annually until the Agency’s extraction fee program is operational.  The 
loan interest cost is estimated at $28,000 and would be repaid during the six-year budget plan.  
 
Plan #2 has variable extraction fees to match cash flow so no loans are necessary. 
 
The six-year budget is being revised with costs likely to be higher.  However, any loan, if that is 
Plan selected by the Agency, would likely be less than the $50,000 the District has been 
contributing. 
 
I will attend the Finance Committee meeting to assist your consideration of this issue. 
 
Sincerely, 
 
 
Bruce Kuebler, Chair 
Upper Ventura River Groundwater Agency 
 
Cc Mike Flood 
Angelo Spandrio 
 
Attachment: Upper Ventura River GSA Fee Study, January 10, 2019    

mailto:pkaiser@casitaswater.com


Upper Ventura River GSA Fee Study January 10, 2019

Board Meeting 1

GSA Fee Workshop  
Upper Ventura River Groundwater Agency

January 10, 2019

Agenda
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Upper Ventura River GSA Fee Study January 10, 2019

Board Meeting 2

Funding Options Overview
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Fee Goals

 Fiscally responsible

 Equitable

 Legal defensible

 Implementable (data)

 Buy-in from stakeholders
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Upper Ventura River GSA Fee Study January 10, 2019

Board Meeting 3

Pre-GSP Fee Legal Vehicles

5

Prop. 26  (CA Constitutional Art. XIII C)

1) Specific benefit/service exception

2) Reasonable regulatory costs exception

3) Special tax: Approval by 2/3 vote

Prop. 218 (CA Constitutional Art. XIII D)

4) Property-related fee (subject to majority protest process)

5) Special assessment (approval by 2/3 vote)

Water Code 10730 (SGMA)

6) Fees to fund the cost of a groundwater sustainability program

De minimis extractors

“De minimis extractor” is a person who extracts, for domestic purposes, 
two acre-feet or less per year.

GSA is not authorized to impose a fee on a de minimis extractor unless 
the GSA has “regulated the user pursuant to (SGMA).”  Authority to 
regulate is conferred to the GSA after the GSP is adopted.
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Upper Ventura River GSA Fee Study January 10, 2019

Board Meeting 4

Basin Statistics - Acreage
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Total Basin: 4,800 acres1

Parcels with wells:   2,197 acres2

• Public Agencies:  350 acres
• Agricultural: 946 acres
• Domestic: 744 acres

1 Source: Basin Boundary Modification Memo
2 Source: Flight Parcel Analysis 

Parcels with wells
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Basin Statistics – Groundwater Usage
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• Public Agencies:     4,030 AF1

• City of Ventura 2,384 AF
• Meiners Oak 667 AF
• Ventura River WD 821 AF
• Casitas 58 AF

• Agricultural: 862 AF2

• Mutual Water Co.3 59 AF4

• De minimus: (TBD)

Total Usage for Fee Calculation: 4,950.9 AF

1 Source:  Pumping records
2 Source: estimated based on land use and self-reporting 
3 MWC = Mutual Water Companies (domestic)
4 Source: estimated based on land use and self-reporting 
5 Source: UVRB Wells SWN and APN (County)

Estimated Groundwater Usage
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Upper Ventura River GSA Fee Study January 10, 2019

Board Meeting 5

Pre-GSP Fee Structure Options

1. Estimated usage extraction fee
• Most feasible and equitable

2. Flat parcel fee
• Not as equitable

3. Metered extraction fee
• Not feasible within timeframe

4. Voluntary/obligatory contributions from member agencies
• Not equitable

5. Parcel tax
• Expensive, lengthy and unreliable process

6. Special assessment
• Expensive, lengthy and unreliable process

9

Financial 
Plan #1

(Smooth Rates)

10Fee = $40.40 / AF per year

FY2018/19 FY2019/20 FY2020/21 FY2021/22 FY2022/23 FY2023/24

1 Labor $31,000 $31,930 $32,888 $33,875 $34,891 $35,937
2 Office $9,000 $9,270 $9,548 $9,835 $10,130 $10,433
3 Professional Services $127,000 $130,810 $134,734 $138,776 $141,381 $145,622
4 Grant Tasks $116,836 $195,641 $231,413 $120,776 $0 $0
5 Contribution Reimbursement* $0 $0 $4,188 $76,692 $126,105 $3,664
6 Total Expenses $283,836 $367,651 $412,771 $379,953 $312,506 $195,657

7 DWR Grant Revenue $35,784 $89,046 $212,771 $179,953 $112,506 $0
8 Scheduled Contributions $249,200 $0 $0 $0 $0 $0
9 Additional Contributions* $0 $187,709 $0 $0 $0 $0
10 Subtotal for Other Sources $284,984 $276,755 $212,771 $179,953 $112,506 $0

5-Year Total
11 Fee Revenue Requirement $0 $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000

12 Use of Reserves ($1,148) ($109,104) $0 $0 $0 ($4,343)

14 Beginning Fund Balance $69,748 $70,896 $180,000 $180,000 $180,000 $180,000
15 Ending Fund Balance $70,896 $180,000 $180,000 $180,000 $180,000 $184,343

* Additional contributions from member agencies will be reimbursed at a 5% interest rate.

Expenses

Sources
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Upper Ventura River GSA Fee Study January 10, 2019

Board Meeting 6

Financial 
Plan #2

(Just-in-time Rates)

11

FY2018/19 FY2019/20 FY2020/21 FY2021/22 FY2022/23 FY2023/24

1 Labor $31,000 $31,930 $32,888 $33,875 $34,891 $35,937
2 Office $9,000 $9,270 $9,548 $9,835 $10,130 $10,433
3 Professional Services $127,000 $130,810 $134,734 $138,776 $141,381 $145,622
4 Grant Tasks $116,836 $195,641 $231,413 $120,776 $0 $0
5 Contribution Reimbursement* $0 $0 $0 $0 $0 $0
6 Total Expenses $283,836 $367,651 $408,583 $303,261 $186,401 $191,993

7 DWR Grant Revenue $35,784 $89,046 $212,771 $179,953 $112,506 $0
8 Scheduled Contributions $249,200 $0 $0 $0 $0 $0
9 Additional Contributions* $0 $0 $0 $0 $0 $0
10 Subtotal for Other Sources $284,984 $89,046 $212,771 $179,953 $112,506 $0

5-Year Total
11 Fee Revenue Requirement $0 $387,710 $195,812 $123,309 $73,895 $191,992 $972,718

12 Use of Reserves ($1,148) ($109,105) $0 ($1) ($0) $1

14 Beginning Fund Balance $69,748 $70,896 $180,001 $180,001 $180,001 $180,001
15 Ending Fund Balance $70,896 $180,001 $180,001 $180,001 $180,001 $180,001

* Additional contributions from member agencies will be reimbursed at a 5% interest rate.

Rates ($/AF): $78.31 $39.55 $24.91 $14.93 $38.78

Expenses

Sources

Fee Adoption Process

 Publish notice of meeting once a week for two weeks prior to public hearing 

Mail notice to interested parties 

Make available report and data upon which proposed fee is based

 Hold public hearing

 Fee must be adopted by ordinance or resolution 
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Upper Ventura River GSA Fee Study January 10, 2019

Board Meeting 7

Fee Collection

• Ad valorem property tax bill (complicated and not timely)

• “Hand” bills
• One time
• Biannually
• Quarterly

If an owner / operator fails to pay the fee within 30 days of it becoming due, they shall be liable to the 
Agency for interest at the rate of 1% per month on the delinquent amount of the groundwater fee and a 10-
percent penalty 
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Local GSA Extraction Charge Survey

14

Mound Basin GSA - $74 / AF (decreasing to $38 / AF in 4 years)

Annual revenue: $194 thousand

Fillmore – Piru Basin GSA - $8.50 / AF

Annual revenue: $213 thousand

Fox Canyon Groundwater Management Agency = $6.50 / AF

Annual revenue: $670 thousand
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Upper Ventura River GSA Fee Study January 10, 2019

Board Meeting 8

Schedule & Next Steps

15

Board Actions
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